MINUTES OF MEETING
LOWE’S FARM HOMEOWNER’S ASSOCIATION, INC.
BOARD OF DIRECTOR’S MEETING
November 10, 2009

Paul Blevins, Board President, called the meeting to order at 7:10 p.m.
The meeting was held at 1504 Lowe’s Farm Parkway

ATTENDEES:

The following Officers and Directors were present:
Paul Blevins, President

Dan Sides, Vice-President

Scott Smith, Treasurer

Ginnie Bucek, Secretary

Liz Wright, Director (Committees)

Meka Bowling, Premier Communities Representative

STAFF REPORT (Premier Communities, Meka Bowling)
A. October 2009 Association Manager’s Monthly Management Report
B. Requesting research by TXU regarding meter due to discrepancy in bill
C. Working with Fisher Smoucha for insurance values analysis
ACTION ITEM: Motion made by Liz Wright for Fisher Smoucha to provide an
accurate value of LF property for analysis in replacement costs
for correct insurance coverage; Seconded by Scott Smith,
Passed 5-0
D. Christmas Light Co. provided a discount due to early installation of
Christmas lights

OLD BUSINESS
None

CONSENT AGENDA

9 Approval of Minutes from October 6, 2009 Board of Directors’ Meeting
9 Approval of Financials from September 2009

NEW BUSINESS

A. Reviewed National Night Out, Fall Garage Sale, Fall Festival Events
B. Reviewed Shade Canopy Re-Construction Project
1. Framing completed
2. Electrical to be installed on November 11
3. Roofing to be installed within 10 days
C. Board requested Meka to have other amenity center buildings
inspected for structural integrity
D. Reviewed Fine Policy and Protocols



ACTION ITEM: Motion made by Dan Sides to implement the Fine Policy and
Protocols; Seconded by Paul Blevins, Passed 5 -0
E. Discussion and Finalization of Projected Budget for 2010
ACTION ITEM: Motion made by Scott Smith to approve Projected Budget for
2010; Seconded by Dan Sides, Passed 5 -0
F. Discussion of Landscape Proposal
1. Tree Ring Expansion
2. LF Entrance Wing Wall Beds
ACTION ITEM: Motion made by Scott Smith to approve landscape proposal;
Seconded by Dan Sides, Passed 5 -0
G. Discussion of Phase Il Pool Arbor Construction
ACTION ITEM: Motion made by Liz Wright to approve Phase Il arbor for pool
amenity center; Seconded by Scott Smith, Passed 5 -0
H. Board requested Meka to obtain a bid for children’s sprinkler at pool
l. Upcoming Event
1. Winter Festival December 12

EXECUTIVE SESSION

Executive sessions may be called from time to time to discuss personnel or legal
matters.

Executive sessions are open to board members and management company officials
only.

Next Board of Directors’ Meeting
1300 Bramble Lane
Friday, December 4, 2009 at 7:00 p.m.

ADJOURN
Motion to Adjourn by Scott Smith, Seconded by Liz Wright; Passed 5 — 0; at 9:14 p.m.



