AGENDA

Lowe’s Farm Board of Director’s Meeting
7:00pm - Tuesday, Jan. 5, 2010
Location: 1419 Parkside Drive (Scott Smith’s House)

I. CALL TO ORDER - Welcome and Acknowledgement of Quorum
II. STAFF REPORT - Premier Communities, Meka Bowling
III. OLD BUSINESS

Follow up on TXU bill that appeared to have discrepancy
No Board Meeting was held on December 4, 2009

IV. CONSENT AGENDA
Identify Items to be removed from Consent Agenda for separate consideration.

The following items have already been discussed, require lit tle or no discussion, or have
informally been approved by email, or are waiting routine action from the Board

A. Approval of Minutes from November 10, 2009 Board of Director’s Meeting.
B. Approval of Financials from October and November 2009.

V. NEW BUSINESS

COMMITTEE CHAIR REPORT - None invited
Review Shade Canopy Re-Construction Project
Update on New Fine Policy Implementation (Board approved 11/10/2009)
Update on Additional Pool Arbor (Board approved construction 11/10/2009)
Review Quotes on Children’s Sprinkler for Pool (Board requested 11/10/2009)
Review Fisher Smoucha Report on Asset Value (Board requested 11/10/2009)
Review and Approve 2010 Board Nomination Schedule

Jan 4th  Send letter requesting nominations

Jan 18th Deadline for nomination submissions

Jan 22nd Mail out preliminary nominee notifications

Feb 12th Deadline for acceptance from nominees and their bios

Feb 19th Mail out ballots and bios to all homeowners

Mar 5th  Mail in ballots are due

Mar 9th  Annual meeting
Preparation for Annual Board Meeting
Set Board Meetings for next 2 months - propose Feb. 16" and Mar. 16"

VI. EXECUTIVE SESSION

Executive sessions may be called from time to time to discuss personnel or legal matters.
Executive sessions are open to B oard members and manag ement company officials only.



